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SECRET 


copy no. 


3 January 1946 7J 


CENTRAL INTELLIGENCE GROUP 


COORDINATION OF INTELLIGENCE PRODUCTION 


Mer.ioroj.idur;: by the Director of Central Intelligence 


1. In accordance vith the decision made at the 11th meeting 
of the Intelligence Advisory Board on 26 November 1946 there 
has been prepared by the Central Intelligence Group the at- 
tached draft of over-all policies and objectives for the co- 
ordination of the production of intelligence. 

2. It was also the decision of the Intelligence Advisory 
Board at the above-mentioned nee ting that this paper should be 
submitted to the ad hoc committee appointed by it at that time 
for consideration. 

3. It is, therefore, requested that your representative to 
the ad_ hoc committee inform the Secretary, N.I.A., as to the 
earliest .practicable date he will be prepared to discuss the 
attached paper. 


HOYT S. VANDENBERG 
Lt . Genera . , U. 3,A, 

•Director of Central Intelligence 
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SECRET 

ENCLOSURE "A" 

DRAFT 

PROPOSED H.I.A, DIRECTIVE 
COORDINATION OF INTELLIGENCE PRODUCTION 

1. The following over -all policies and objectives are es- 
tablished for the coordination of the production of intelligence. 

2. In order that all facilities of the Government may be 
utilized to their capacity and the responsibilities of each 
agency may be defined in accordance . with its mission and 
capabilities, the whole field of intelligence production is 
divided into the following four categories, and responsibili- 
ties are allocated as indicated: 

a. Factual Intelligence. 

(1) Factual intelligence is that- intelligence which 
results from the collation of encyclopedic information 
of a more or less continuing or static nature and gen- 
eral interest which, as a result of evaluation and 
interpretation, is determined to be the best available.- 

(2) Factual intelligence shall be compiled in 

National Intelligence' Digests covering foreign countries, 

areas, or special subjects as appropriate. 

(5) These Digests shall be in the form of intelligence 
.encyclopedia, s, recording all available factual data in \ j 

such form as shall best meet the specific requirements • j 

of the individual agencies in the development of their j 

. staff -intelligence. . - j 

1 ( 4 ) The editing, publication, maintenance and dissem- j 

ination of these Digests shall be the responsibility of j 

the Director of Central Intelligence. 

SECRET _ . ' - 2 - Enclosure "A" 
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(5) The Initial production of chapters or sections of 
the National Intelligence Digests shall be charged to 
those departments or agencies of the Government which, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con- 
tributions to these Digests shall Include agencies other 
than those represented on the Intelligence' Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 

b. Current Intelligence . 

(1) Current intelligence is that spot Information or 
intelligence of immediate interest and value to operating 
or policy staffs and which is used by them without the 
delays necessary for complete evaluation or interpretation. 

(2) The Central Intelligence Group and the several de- 
partments shall produce and disseminate such current intel- 
ligence as may be necessary to meet their own require- 
ments or inter-agency responsibilities. 

c. Staff Intelligence . 

(1) Staff intelligence is that Intelligence prepared 
by any department or agency through the process of full 
evaluation and Interpretation designed to meet the 
specific requirements of the department or agency con- 
cerned, It Is prepared without responsibility to any 
other age'ncy or organisation and Is based only on that 

current factual or staff Intelligence available to it, i 

(2) Each agency shall produce such staff Intelligence j 

as may be necessary to meet the requirements of its . 1 

particular department. j 

• ' • ■ : . ■. 1 

v. ■ ,■ : ■ J 
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( 3 ) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the develop- 
ment of the latter's own staff intelligence, 
d . National Policy and Strategic Intelligence . 

(1) National policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security by the Director of Central Intelligence 
for the President, and the State, War and Navy Depart- 
ments and, as' appropriate, to the State -War -Navy Coordi- 
nating Committee, the Joint Chiefs of Staff and other gov- 
ernments,! departments and agencies having strategic and 
policy functions related to the national security. 

(2) The Director of Cental Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence 
will he used in the production of national policy and 
strategic intelligence. 

3 . The research facilities maintained by each agency shall 
be adequate to accomplish efficiently and promptly, on behalf 
of all intelligence agencies, the intelligence production tasks 
allocated to them under the foregoing -provisions. Such 
additional research facilities o..s may he required by each agency 
to process its own current and staff intelligence shall be 
maintained only to the extent necessary to satisfy each agency's 
individual needs after giving full cognizance to the facilities 
of the other agencies. 

4. Implementation. Assumption of . responsibilities, as 
allocated herein, shall be effected progressively and as rapidly 
as possible under coordination of the Director of Central 
Intelligence. 

SECRET - 4 - Enclosure "A" 
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lAR U &47 


MEMORANDUM FOR MR. EDDI 

GftiERAL CHAMBERLIN 
ADMIRAL INGLIS 
GENERAL MCDONALD 

Subject i Coordination of Intelligence Production 


1. Enclosed herewith is the amended draft of 
(Enclosure "A"). 

2. This draft is intended to modify the original draft 
sufficiently to conform with the suggestions and reccwnenda- 
tions of tho ad hoc cowittw appointed to conaidar thifl 
matter and yeTretain its essential purpose. 

3. A voting slip for committee member concurrence or 
comment is attached* 


25X1 A 

Acting Secretary, N.I.A* 


25X1 A Enclosures (2)t 

Amended Draft HSHHS 
Voting Slip 

Distribution: 

Central Records (2) 
Executive Registry , 
Secretariat Files - 


SECBEI 




Approved For Release 2001/03/30 : CIA-RDP81-06728R0001 00040025-3 
SECRET : ■■ ; — 

SBW 


25X1 A 


Date 


CENTRAL INTELLIGENCE GROUP 


\ COORDINATION OF INTELLIGENCE PRODUCTION, 

25X1 A H 

1. reworded herewith is the amended draft of 1 H 


W (Inclosure "A")* 
2, This draft is intended to modify the original draft sufficiently 

and reco mmendations of the ad hoc commit— 


to conform with the sui 
teer^idyet retain its essential purpose* 

n 

3* Voting slip for committee member concurrence or comment is at- 
tached (Inclosure n B’ 1 ) • 

/when 

A 

to the 


1WJ.VOULW J J /• 

I 

Khan concurred in by We committed the pap^xj wi3^/be submitted 

= Av / -- 1 ' / 




ql/ 


25X1 A 


Acting Secretary, NIA 


25X1 A 


2 Incls* 

A* Amended dft,CI( 
B. Voting slip. 


g ~£1<A. st*— 





| 25X1 A 

SGOKf 
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PROPOSED HA DIRSOTiyS 

COO^DltTATlOH OF IKT-aiLLlQSMCS PRQDUCTIOK 

1* The following overall poUoias and objectives ara established 
for th© coordination of the production of intelligence. 

2. In order that all facilities of the Govyrnosnt sa ay be utilized 
to their capacity and the responsibilities of each agency nay ba dearly 
defined in accordance with its mission, dominant interest, and. capabili- 
ties, the who?# field of intelligence production is divided into the fol- 
lowing four categories, and responsibilities are allocated as indicated* 
Basic Intel 11 franca . 

(1) Basic intelligence is that factual intellijpxKe which 
results from the collation of encyclopedic information of a more 
or lose permanent or a table nature* and general Into rest which, 
as a result of wvalua tion and interpretation, io determined to 
b*f the best available. 

(2) An outline of all basic intelligence required by the 

Government shall be prepared by the CIG in collaboration -with 

25X1 A 

tiia appropriate agencies in the U.S. This outline 

shall be broken down in such manner that the various chapters, 

sections, and subsections thereof cm be allocated as production 

end maintenance responsibilities to CIO or those agendas of the 

Oovormont which are beat qualified by reason of their IntelH- 

gonae requirements, production capabiUt5.es and dodnant interest 

to asanas the production and aaintenanee respansibUity. mmx 

completed, this outline shall be oubsitted to the IAB for comaent. 

(3) This basic intolligenoi shall be compiled and main tain ed 

to cover foreign countries, areas or broad special subjects as 

appropriate, it will be distributed to the afceneles irt suoh font 

as best fleets their individual requirements. 

(1») These oowpilationn shall reoord all 

data in suoh fora as shall best soot the specific 

of tbs aeversi Individual agencies in the 





Approved For Release 2001/03/30 : CIA-RDP81-00728R0001 00040025-3 



otaff fhsir awlntonanoo Is * oonliaoirig pronto* 

{$) tha Siroator of control XtatoaUlgto* shall b# r*wponii» 
bla for ooordin&tittg the prodoot ion aM salotsmasoo a»’*i f®** **• 
cmpllahlnft th# otliting# publication* and 4 i«aoaiaatl«n of toot 
iata'lli^aea o«pilaticma, and shall ©ato suoh roquoto »» tfc» 
ag«mol«st as ara ni»ca»a&2y lor to prapor riewlopwsnt to :a*tat** 
mxxtis ®f tha agra«d protest. 

(6) or to c&t’l&d oa (or ciojiferiba^ 

ilotis to «d» toorWlsine shall i mlvtds *$to*» otor m$m tho#« 
r»ps*»oat»& in to IAS* 
b* Cterront InUlligoapo * 

(1) Curront IwAo-lllgoito 4a that spot inforafttian or into!** 

ll$m©» of «11 types and for®® of isaaMiat# ®rs4 v«l'«a 

to oparatiwg or p<*lt«iy staffs nrhioh is u®o4 Isy tbs© without to 
dHtlJitys for ctKApl^tya ovalxysvltiti JUste rp ti o®* 

(2) Th® CIO aaO t4M» .aaaawA agonot®* toll prnduaa and dla- 
attKlpata small sarmvb iniallisgwaoo m say b® nocossary to ® a ®t 
tJwir m internal r»^tra»eais.t« or Antfcra&we^ capons Abilities* 

0} x«fc»rag*n»5r dlaatototloit of crarront latolligojtc® toll 
bo bato on -iattototo agr oaaoat and will 'bo in wsoardaewe with 
to dloaoitoatlott policies ©.stabliahad fey to MIA* 
o. staff IntolUfeon— * 

(1) Staff ittU»m*jtnno la tot i»t»Uifg#aoo praparod by wy 

dtpo v> twmt or &®«to tha $a*o#ow of eorrolaUan oad i*» 

iorprotatlon of oil J^lUgoto smtsrial available to it in 
orgar to a#«it ita» spool flo ro^olrsnoonto oaf re ajxwjaibi, 31 tie * of 
to dspartMRit or *&o*qr oonaomod* 

(2) s«o)a intolXigmoo ofoaojr ha* to ultimata mpuoaiWUtjr 


for tho prtiMaraUttti of ouoh a toff lotailiaoooo m ita am doporW 
■mat oKoii voqalioo It io r— opdaod tot to staff iatolllgtoo 
of ooak of to dapaurtaoata auat ho toreador i» ooopo tom to 
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interest *lght ladloato, Xu foot* tto full fcvaifp mtaUiganaa 
piatorw i» of interest in staying; dagraa* at dlffarant ttoa* to 
*«oh of th» dapartoanu. At aa**s Was® it la, raaogataad uwt 
Wil* fail foreign int»lii^6*ne» piatura* both mrn-mfc ami haait* 
an It mp partoir* to &h/ foral.jp country or &raa, ©an bo 
b^ot davalapad bar an/ om agaao agr *2 xmmu Xto jQiroetor of Contra 
XntoXll«*iMMi has boon appointed and. tho 8X0 created to namum, 
throng aowdluuiftn aad Ua aaatgaart opcr-AMens* tto Zxiilw% 
poawltei'M* ttoyolopaifiirjt of tis® forai$ii i»tollt$araoe picture, 

(3) tfeo Straw tor of Central Xatolli&enea ahall awsdaot a 
coiifcimin;; program of ttaordination «te.iga»d 'to relieve ®a»h a^noy 
of the ndnemalty of davnloplag infcslii^aam a# finite «* on anbjaeta 
not «f it» doaiaant £ntnx«#t» and to anUat the «**l»twM» of «aoh 
agotwsy iiftvi&jj dafidiMiat. Istoranl in a«pp3/ln!j toe requirad ittVsXH- 
gafttt# atodiast in tho «e«t useful fora, 

(Ji) Atf? s\:^mj wag call upon tha Sireator of central Xnto ll l* 
®* n0# to aujsOy fms 6XG or reararwa m$h apeeial intoUi- 

^Amnta# #* It «ier ahicla 4« not mtartlly fall 

ai-thln lta mu field* of dominant istaraat* Xtt making t-toee 
•peaial production requeets, c*U shall bo ®atfe on CIO or too 
*g«n*«r or acacia* in aceardajjc* with thaftr dtatnust internet and. 
promotion eapabUlU*#, Until «mt spawlfioall/ dnXltwd* doxlnant 
intoreate toail ba considered senerally to folio* toe toamtei «L» 
loeafclon of oolleeUan reapanaibiiity. 

(S) 210 and th« ifNttlti shall exchange Inforsnation «n prej* 
natn and plana far toe oroduotion of staff inutm&nm far pun- 

poaaa of ooordlaaUon* 


(4) It shall to aetnal pmetloe that atoff Intolltijeaoe of 
** *fi****/ i» ataUaUa to toe ettor intolligenes afnola# per* 
■unnUr W»aantod on tba US. f 



(1) MaUonal Intolllranas ia t bat mtm.fr i »1 a 1 1 1 --» - » 
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% tha otroutor of Central tnwlli^ncu. 

(2) The Director of Gttntaral ffttaXXlgaactt shall rffloaiva pt&xyfam 

3jr fro» the mwah b&flic, current, ard staff 

intalXigeuM* produced by thoa an ho «wy ro^ttlsre in the parforawatoa 
of hl» author! a »d a&osion, and which *m» shall otrealdar la the do» 
r » lopEssitti of m'tiojyil latoHigenca* 

(3) The Dlraotar of Central Intelligence ofc&ll threap lntor— 

ftgaway &{pre«Me*si «euo» each repartee m& periodic bdclM 

or stmtR is® to b» prepared by the iwididdnel dcpartasmis or a gen* 
oioa in -their fields of daadraute Interest as my ba nccoesary Iw 
than production of ®afcual2y undertaken intolXlgtt&ee reports or asti- 
nates* 

3# fbft rassaroh feoillteiso required bgr any asftesgr to proofs it» «a» 
wswpsmt and staff i»tolli!v;«a«a» shall ha »nffidoj®t te> aatLafy #&ah agency* $ 
inflZvldml needs after &i vtag M XL cogaliMtej®# to the f&alliiies of the oth^r 
jRIgswiaa* • 8*eh agortajjr aboil endeavor to mia t»la research foolli- 

t&ett not only to aacoeplleh the late21igaa«» production lauriee allocated to 
It directly wider the foregoing previaioaa, but el m to provide such addi- 
tional intellij^nee report# or mVimtots within Its field of dosdmat luv- 
tareai m my be weassary to satisfy the i^qulramnto of th® other agcnclea 
tes&er Mitch allocations# 

Um Xa^laaefttaUoeu Aasuaption of re-apeneibilt tie a m allocated h«re- 
la shall ha ef fected progreeelvaly and 'rapidly under the combination; of the 
Director of Central XntelligMM* 



faaloauM 
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8 Juoujr 1947 


25X1A 


HB»aaroun roa thx sbchetart, i.x.aJ 

SUUBOSi Coordination of Intelligence Production. 


Reference la made to aenorandun by tho Director of Central 
intelligence, ease subject as above, dated 3 January 1947. Th# 
representative of the Intelligence Division on the Jfaft£ o o aa l ttee 
concerned will he prepared to dleeuea the natter under consideration 
any day after 9 January 1947. 


IDE TEX DIHXCTOR 07 XHT^LZOflfOSt 


25X1A 


jlonel, CSC 

Chief, intelligence Croup 


IMiEfTIOEMCE CHOflb 

r,, .UBvr 

mm \2 Jrt is 

> b'HlBVf BECOBDa 
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SECRET COPY NO., 


' 36 



3 January 19^6 


CENTRAL INTELLIGENCE GROUP 
. - COORDINATION OF INTELLIGENCE PRODUCTION 

Memorandum by the Director of Central Intelligence 

1. In accordance with the decision made at the 11th meeting 
of the Intelligence Advisory Board on 26 November 19^6 there 
has been prepared by the Central Intelligence Group the at- 
tached draft of over-all policies and objectives for the co- 
ordination of the production of intelligence. 

2. It was also the decision of the Intelligence Advisory 
Board at the above-mentioned nesting that this paper should be 
submitted to the ad_ hoc committee appointed by it at that time 
for consideration. 


3. It is, therefore, requested that your representative to 
the ad hoc committee inform the Secretary, N.I.A.-, as to the 
earliest practicable date he will be prepared to discuss the 
attached paper. 


HOYT S. VANDENBERG 
Lt. Genera., U. 3 f A. 

Director of Central Intelligence 


1 
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I ' ENCLOSURE "A". 

i 

DRAFT 

PROPOSED N . I . A . DIRECTIVE 
COORDINATION OF INTELLIGENCE PRODUCTION 

1. The following over -all policies and objectives are es- 
tablished . for the coordination of the production of intelligence. 

2. In order that all facilities of the Government may be . 
utilized to their capacity and the responsibilities of each 
agency may be defined in accordance. with its mission and 

capabilities, the whole field of intelligence production is 

■ ' • 

divided into the following four categories, and responsibili- 
ties are allocated as indicated: 

, a. Factual Intelligence . 

(1) Factual intelligence is that intelligence which 
results from the collation of encyclopedic information 
of a more. or less continuing or static nature and gen- 
eral interest which, as a result of evaluation and 
interpretation, is determined to be the best available. 

(2) Factual intelligence shall be compiled in 
National Intelligence Digests covering foreign countries, 

L ' • ' . 

areas, or special subjects ns appropriate. 

; • ‘ ( 3 ) These Digests shall be in ■■the form of intelligence. 

encyclopedias, recording all available factual data in 
l such form as shall best meet the specific requirements 

I, of the individual agencies in the development of their 

I- ' staff 'intelligence. 

j . (4) The editing, publication, maintenance and d is sen- .-V .] 

| ination of these Digests shall be' the responsibility 'of - j 

the Director of Central Intelligence. 1 \ 

I •' . •' ; ' _ . , ' ■ , ■ ■ . ; ' * •' /■/ . ■ \ . .g / . | 

( . i 

l ■ .. ; ' ' ' ... i 

P , ' • ■ ■ . ■ . j 


SECRET ' - 2 - Enclosure "A" 
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| (5) The Initial production of chapters or sections of 

the National Intelligence Digests shall be charged to 
those departments or agencies of the Government which, by 
agreement with the Director of Central Intelligence, are 
best qualified to assume the production responsibility by 
reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con- 
tributions to these Digests shall Include agencies other 
than those represented on the Intelligence Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 

b. Current Intelligence . 

. (l) Current intelligence is that spot information or 

Intelligence of Immediate interest and value to operating 
• or policy staffs and which is used by them without the 
i delays necessary for complete evaluation or interpretation. 

( 2 ) The Central Intelligence Group and the several de- 
l partments shall produce and disseminate such current intel- 

ligence as may be necessary to meet their own require- 
ments or inter-agency responsibilities. 

I £• Staff Intelligence . 

; (l) Staff intelligence is that intelligence prepared 

by any department or agency through the process of full 
evaluation and Interpretation designed to meet the 
specific requirements of the department or agency con- 
cerned. It is prepared without responsibility to any 
other agency or organization and is based only on that 
I’ current factual or staff intelligence available to It, 

(2) Each agency shall produ.ee such staff intelligence 
as may be necessary to meet, the requirements of its 
particular department. 

• SECRET -3 - Enclosure "A" 
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(3) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the develop- 
ment of the latter's own staff intelligence, 
d. Rational Policy and strategic Intelligence . 

(1) Rational policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security, by the Director of Central Intelligence 
for the President, and the State, War and Navy Depart- 
ments and, as appropriate, to the Stated-War -Navy Coordi- 
nating Committee, the Joint Chiefs of staff and other gov- 
ernmental departments and agencies having strategic and 
policy functions related to the national security. 

(2) The Director of Cental Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence 
will be used in the production of national policy and ■ 
strategic intelligence. 

3. The research facilities maintained by each agency shall 
be adequate to accomplish efficiently and promptly, on behalf 
of all intelligence .agencies, the intelligence production tasks 
allocated to them under the foregoing provisions. Such 
additional research facilities as may be required by each agency 
to process its own current and staff intelligence shall be 
maintained only to the extent necessary to satisfy each agency's 
individual needs after giving full cognisance to the facilities 
of the other agencies. 

4. Imp 1 omenta tioru Assumption of responsibilities, as 
allocated herein, shall be effected progressively and as rapxdly 
as possible under coordination of the Director of Central 
Intelligence. 


SECRET 


Enclosure "A" 
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25X1 A 


2 January 1?U6 


CENTRAL INTELLIGENCE GROUP 


COORDINATION OF INTELLIGENCE PRODUCTION 


Memorandum by the Director of Central Intelligence 


1. In accordance vdth the decision made at the 11th meeting of 
the Intelligence Advisory Board on 26 November 1916 there has been 
prepared by the Central Intelligence Group the attached draft of 
over-all policies and objectives for the coordination of the pro- 
duction of intelligence. 

2. It was also the decision of the Intelligence Advisory Board 
at the above-mentioned meeting that this paper should be submitted to 
the ad hoc committee appointed by it at that time for consideration. 

3. It is, therefore, requested that your representative to the 

. earliest practicable 

ad hoc committee inform the Secretary, H.I.A., as to thejViate he will 
be prepared to discuss the attached paper. 


25X1 A 


HOYT S. VANDENBERG 
Lt. General, U.S.A. 

Director of Central Intelligence 


/ 'SECRET 
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ENCLOSURE "A". 


'j' i&l ligSKtf 








, r:u , r . t PROPOSED K.I.a. DIRECTIVE 


licence s arc 


' ' COORD^ATION OF : IN TSLLlOE?icg 1 PRODUCTION -•••• * . ■ 

1* foil owing over-all policies and objectives are established for the 

coordination oi' the'prodilbtiori of intelligence V 1! -- 11 ^ 

2» In order that ail facilities of "the 1 Government 'may- be utilized to their 
capacity and l %e - r«sp6hiiBflities df 'iach 1 agency ; nay be ■defined' : ln d accordance 
with its irassii^and ;: capabilities; the wholefleid of 'intelligence production is 
divided into ihe c r6iidte% 1 fbur ;: cktbgories? -‘arid^respo^ allocated 

as indicatedV' : '^'‘'"' ; ‘ ! : ' na : Sweats. 

•• Factual Intelii gen ce . 

(1) Factual intelligence is that intelligence S?hicii r 
results -from ttW'cdilation’ h df en^cl^e^k-''iE^o^tioi^ il ' : 
of a' more br less--cbntihding' or ; static' nature ; and ^general"' 
interest which,' 1 ' as ai'result of ‘evaluatioh arid' interpretation, 
is determined 'to ' be “the "best ■ ; availabie^ anc ’ 

(2) ' Factual, intelligence compiled "in 1 National 

Intelligence Mgests covering "foreign 'countries'^ ' v areas/ , 'br u 
special' s u^e^ u ad' :: ^^o]^ia tel 

~ shall be in the form of intelligence 

encybl^pedias 1 , recok^^^ 

sp'eciic^requi^^ta'o^tiie 
i&ivt&iai ^en^M^in't^SeveiopSent o£ 
tei'ilgencer > 0-1 ^pa^tjawit or ugancy concerned. It is 

oi those bigecSa'sft’jiil liie f 'ri5^)oSlib£i£^Pif 5! tha 
MSictoir or6W«a"inUliiii TO '6.'; : ' ■ 
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{$) The initial production of chapters or sections 
of the National Intelligence Digests shall be charged to 
l those departments or agencies of the Government which, by 

agreement with the Director of Central Intelligence, are 

/ 

I best qualified to assume the production responsibility by 

reason of their intelligence requirements and production 
capabilities. 

(6) Departments or agencies to be called on for con- 
tributions to these Digests shall include agencies other 
than those represented on the Intelligence Advisory Board. 

(7) The Director of Central Intelligence shall make 
such collection requests as are necessary for the proper 
development and maintenance of the Digests. 

b. Current Intelligence . 

(1) Current intelligence is that spot information or 
intelligence of immediate interest and value to operating 
or policy staffs and which is used by them without the de- 
lays necessary for complete evaluation or interpretation. 

(2) Hie Central Intelligence Group and the several 
departments shall produce and disseminate such current 
intelligence as may be necessary to meet their owa require- 
ments or inter-agency responsibilities. 

£• Staff Intelligence. 

(1) Staff intelligence is that intelligence prepared 
by any department or agency through the process of full 
evaluation and interpretation designed to meet the specific 
requirements of the department or agency concerned. It is 
prepared without responsibility to any other agency or or- 
ganization and is based only on that current factual or 
staff intelligence available to it. 
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(2) Each agency shall produce such staff intelligence 
as may be necessary to meet the requirements of its parti- 
cular department. 

(3) Upon request the staff intelligence of an agency 
shall be supplied to other agencies for use in the develop- 
ment of the latter’s oral staff intelligence. 

d. National Policy and Strategic Intelligence. 


(1) National policy and strategic intelligence is 
that staff intelligence prepared in the interest of the 
national security by the Director of Central Intelligence 
for the President, and the State, War and Navy Departments 
and, as appropriate, to the State —War -N avy Coordinating 
Committee, the Joint Chiefs of Staff and other governmental 
departments and agencies having strategic and policy func- 
tions related to the national security. , 

(2) The Director of Central Intelligence shall receive 
promptly from the intelligence agencies all current and 
staff intelligence produced by them. This intelligence will 
be used in the production of national policy and strategic 
intelligence. 

3. The research facilities maintained by each agency shall be adequate 
to accomplish efficiently and promptly, on behalf of all intelligence agencies, 
the intelligence production tasks allocated to them under the foregoing pro- 
visions. Such additional research facilities as may be required by each agency 
to process its own current and staff intelligence shall be maintained only to 
the extent riecessary to satisfy each agency’s individual needs after giving 
full cognizance to the facilities of the other agencies. 

li, Implementati on . Assumption of responsibilities, as allocated herein, 
shall be effected progressively and as rapidly as possible under coordination 
of the Director of Central Intelligence. 
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19 December 19U6 


CENTRAL INTELLIGENCE GROUP 


COORDINATION OF INTELLIGENCE PRODUCTION 


Memorandum by the Director of Central Intelligence 


1, In accordance with the decision made at the 11th meeting of 
the Intelligence Advisory Board on 26 November 19 U6 there has been 
prepared by the Central Intelligence Group the attached drait of 
over-all policies and objectives for the coordination of the pro- 
duction of intelligence. 

2. It was also the decision of the Intelligence Advisory Board 
at the above-mentioned meeting that this paper should be submitted 
to the ad hoc committee appointed by it at that time for considera- 


3. It is, therefore, requested that your representative to the 
ad hoc committee inf orm^4§ftlP6 a.s to the date he will be prepared 
to discuss the attached paper. 




VAN DEN BERG 
Lt. General, U.S.A. 

Director of Central Intelligence 
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COORDT NATION OF INTELLIGENCE PRODUCTION 3? 


1. ihe following overall polioies and objectives are established for 
the coordination of the produotion of intelligence. 

2 • In order that all facilities of the Government may be utilized to 
their capacity and the responsibilities of eaoh agency may be e l o nrty defined 
in accordance with its mission and capabilities, the whole field of intelli- 
gence production is divided into the following four categories, and responsi- 
bilities are allooated as indicated* 
a. Faotual Intelligence. 

(1) Factual intelligence is that intelligence which results 
from the oollation of encyclopedic information of a more or less 
continuing or static nature and general interest which, as a 
result of evaluation and interpretation, is determined to be the 
best available. 

(2) Faotual intelligence shall be oompiled in National 
Intelligence Digests covering foreign oountries, areas, or 
special subjects as appropriate. 

(3) These digests shall be in the form of intelligence 

enoyolopedias, recording all available faotual data in such 

fom as shall best meet the apeoifio reaiiirements of the indi- 
um n ft Mru/ i -n r r t- i 1 , ~‘* n r --i n « li ClCStls & Hi 1 J ~ ft 

vidual agencies A in the development of their staff intelligence. 

(4) The editing, publication, maintenance and dissemination 
of these digests shall be the responsibility of the Director of 
Central Intelligence. 

(5) The initial production of chapters or seoti on s of the 
National Intelligence Digests shall be oharged to those depart- 
ments or agendo a of the Government which, by agreement with the 
Director of Central Intelligence, are best qualified to assume 
the produotion responsibility by reason of their intelligence 


requirements and produotion capabilities* 
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(6) Departments or agenoies to be o ailed on for contributions 
to these ^igpsts shall inolude agenoies other than those represented 
4» the TAB. 

(7) The Direotor of Central Intelligence shall make such 
collection requests as are neoessary for the proper development 
and maintenance of the digests. 

b. Current intelligence . 

(1) Current intelligence is that spot information or intelli- 
gence of immediate interest and value to operating or polioy 
staffs and which is used by them without the delays necessary 

for complete evaluation or interpretation. 

(2) The CIS and the several departments shall produoe and 
disseminate such current intelligence as may be necessary to 
meet their own requirements or inter-agency responsibilities. 

o. Staff Intelligence . 

(1) Staff intelligence is that intelligence prepared by 
any department or agency through the process of full evaluation 
and interpretation designed to meet the specific requirements 
of the department or agency oonoemed. It is prepared without 
responsibility to apy other agency or organization and is based 
only on that current faotual or staff intelligence available 
to it. 

(2) Each agency shall produce such staff intelligence as 
may be neoessary to meet the requirements of its particular 
department. 

(3) Upon request the staff intelligence of an agency shall 

be supplied to other agencies for use in the development of the 

• ' ' ■ ■ ......... ^ 

latter* 'own staff intelligence. 

. j 
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National policy and Strategic Intelligence. 

(1) National policy and strategic intelligence is that staff 
intelligence prepared in the interest of the national s ecurity ty 
the Director of Central Intelligence for the President, and the 
State, War and Navy Departments and, as appropriate, to the state- 
Wqr-Navy Coordinating Committee, the Joint Chiefs of Staff and 
other governmental departments and agencies having strategic and 
policy functions related to the national security, 

(2) The Director of Central Intelligence shall receive 
promptly from the intelligence agencies all current and staff in- 
telligence produced by them. This intelligence Trill be used in the 
production of national policy and strategic intelligence, 

^ facilities maintained by each agency shall be adequate 

arcd prom ptly^cco^lish^on behalf of all intelligence agen- 
cies, the intelligence production talks allocated to them under the forego- 
ing provisions* Such additional research facilities as may be required by 
each agency to process its own current and staff intelligence shall be main- 
tained only to the extent necessary to satisfy each agenpy»s individual needs 
after giving full cognisance to the facilities of the other agencies. 

U. ^lamentation. Assumption of responsibilities as allocated herein, 
shall be effected progressively and as rapidly as possible under coordination 
of the Director of Central Intelligence. 
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